Vision Web '

“l have not seen anything that so quickly teaches the importance of a shared vision and team-
work like Vision Web.” Joel Barker, Futurist

IMPROVE COMMITMENT
TO YOUR ORGANIZATION’S VISION AND MISSION

0 Discover the Vision Web ™" Exercise

The Vision Web" is a powerful and motivating learning experience
that teaches what can happen in organizations, in terms of speed, delivery,
and cost, when everyone is aware, on board, and aligned with a common
vision and mutual objectives,. It is an experiential exercise with 4 goals in
mind.
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Vision Web™:
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4.

Teaches the importance of everyone sharing the same overall vision

Teaches the importance and criticality of the interdependence between organizations and their sub
components

Motivates participants to realign their activities with the shared vision and toward mutual objectives
Results in a plan to begin

Participants also experience the profound impact of leadership styles on results and performance.

This fun, engaging, and economical exercise also teaches some finer points of team working,
communication, sharing of data, cooperation, and collaboration that produce dramatically better
results.



